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Board Members Present: 
Dave Fleming, President  
John McKinnon, Secretary  
Karen Dillon, At-large/Facilities 
Carol Vannerson, Vice President 
Alan Vaughn, Treasurer 

Foxhall Members in Attendance: 
Denise Solveson 
Donna Bosshard 
Greg Darnell 

Call to Order (Dave) 

Dave called the meeting to order at 7:02 p.m. via zoom. 

Standing Rules (Dave) 

Standing rules: 

The agenda will be adopted at the beginning of the meeting. 

Presentation of issues on the agenda will be by those assigned. 

Input and questions will be allowed at the close of every agenda item. 

 

Speaking rules: 

Please respect others and speak one at a time 

To speak you must be recognized by the chair 

No one can speak for more than 1 minute at a time 

No one can speak more than twice on any subject 

Maximum discussion on agenda item 5 minutes unless there is a motion to continue discussion. 

 

Motion rules 

If people are speaking on a Motion: 

Maximum debate is 20 minutes 

Debate may be extended after motion to extend debate and then a majority vote on motion. 

  

The chair may assign the following penalties for speaking out of turn. 

   First time       - warning 

   Second time –a member may be asked to     leave 

 

Karen moved to adopt these rules, Carol seconded, rules adopted unanimously. 

 

Announce Recording of Meeting 

Dave announced that the meeting would be recorded through Zoom. No objections were heard. 

 

Agenda (Dave) 
The agenda is adopted as read. 

 

Reading and Adoption of Minutes (John) 

The minutes were read by John. 

Motion: Approve minutes of FCA Board Meeting, dated  

June 6th, 2024; Dave declared the minutes approved without comment. 

 

Verify members in attendance for minutes (John) 

Five board members, three community members were in attendance. 
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Facilities Update (Karen) 

New gas lines will cross our water lines. Karen will communicate with contractors to ensure protection of our 

irrigation lines. 

Weeding has happened at front entrance. Irrigation underway. 

Pond inspection report to be submitted in August. Karen will take care of this. 

Alan has been responsible for trapping moles in the retention pond. 

There have been several trees cleared from the trails. Greg proposes writing an agreement with Forest Park 

Neighborhood so that we can do some maintenance on their trees and shrubs from their septic field and 

retention pond areas in exchange for some other cooperation regarding communication with their group. Dave 

said he would contact their president with the request. Greg also received a request from a camp trail resident 

to cut down a tree on Foxhall property. Greg said the tree on the trail property is a young healthy maple and he 

sees no need to remove it. Other trees of concern are located on a Foxhall resident’s property and Greg 

suggested that the Camp resident contact them directly. Discussion included our potential for doing tree 

assessment and removal. We have people on the trails committee capable of assessing whether trees pose a 

hazard and how best to remove them. We do not have a specific contractor to call in the event that there is a 

tree that the trails group is unable to remove.  

 

Proposed Budget Discussion  

Alan shared current expenditures (screen share of excel budget sheet): 

 
The majority of maintenance costs are yet to be paid (mowings). 

Alan projects coming out even in maintenance and a little bit of surplus from administration allocations. 

Overall, there is projected to be $5946 as surplus. 
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John presented his proposal for a budget (screen share). 
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Comments: 

 Suggestion to place reserve contract expense with the admin, expenses. 

 Suggestion to add detail to the banking projections table to show how funds are to be transferred 

between accounts. 

 Comment in support of this budget because of lowering dues as well as keeping existing levels of 

service plus adding some elements of service such as trail clearing and contributions to the reserve 

fund. 

 Comment in support of redirecting a portion of contingency funds to the reserve fund. 

 Greg pointed out that the trail committee request will likely be $3000 for this year, and there will be 

about $1000 unspent from this year. 
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 Alan stated that for the purposes of fiscal solvency, a budget contribution cannot be cited for an 

unknown amount such as this year’s budget surplus. Therefore, the line stating a contribution to 

revenues in that amount is improper. 

 Karen asked if we have a cash accounting for our current balances. We need to know that the funds 

are available for all the proposed transfers. 

 A note states $8500 will be managed as contingency, but table shows $9500 in contingency – not a 

typo, $8500 is the amount to preserve, rather than a set amount. 

 

Alan shared a revised version of the budget report draft presented in the June meeting. 

 
  



 

FCA July 11, 2024 Board of Directors Meeting Minutes P a g e  6 | 8 
 

 
 Alan presented a balanced budget with revenues from dues at $285 plus $1830 credit held back from 

previous budget surplus. Expenses for the financial audit, trail brush clearing, road sign improvements, 

and reserve study contract to be paid from a portion of savings previously characterized as contingency 

funds. The surplus of approximately $5,946 will be known in November following the close-out of this 

year’s budget. At that point the board can choose to apply them as a supplement to the reserve fund. 

Comments: 

 Dave feels that because of the size of the projected surplus, the disposition or commitment of those 

funds belongs in the budget process rather than at a Board meeting. 

 Discussion about how funds are labeled: Our checking and savings are cash on hand and has accrued 

over time from different sources and budget years. 

 You can commit from cash on hand to the budget. It is appropriate to use an estimate how much your 

surplus will be in your calculations of such a contribution. 

 It is appropriate to add budget notes that cite account transfers in amounts yet to be determined, such 

as additional reserve contributions. 
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Motion by Dave, seconded by Karen, to adopt John’s budget with expressed revisions as a proposed budget to 

distribute to the membership. Passed unanimously. 

 

Budget Mailings 

John summarized possible elements to accompany budget in the mailing to residents. (from page 4 of John’s 

proposal).  

 
 Suggestion: limit information for mailing to the budget proposal bullet points. 



 

FCA July 11, 2024 Board of Directors Meeting Minutes P a g e  8 | 8 
 

 Financial status including year to year impact on accounts. A balance sheet table will accompany the 

budget tables. 

 Discussion about labeling of contingency funds:  

o $20,000 available last fall was labeled by us as contingency funds, this proposal specifies that 

$8500 of those funds be preserved for certain contingencies. The funds are actually 

uncommitted net assets. It is typically reported as an asset on the balance sheet and available 

for the Association through board actions. 

Karen offered to create the form for member feedback. 

 

Dave moves to adopt the timeline for distributing information to the membership and collecting feedback. 

Seconded by Karen. Passed unanimously. 

 

Other Business 

Carol will contact board members regarding picnic tasks yet to be assigned. 

 

Upcoming Meetings 

Board of Directors Meetings: Second Thursdays of each month 

 First Budget Mailing July 18th 

 Board of Directors Meeting, Thursday, August 8, 2024, 7:00 pm 

 Foxhall Community Picnic, Saturday August 10, 2024, noon to 2 pm 

 Second Budget Mailing August 12th 

 Budget Ratification Meeting, Thursday August 29th, 6 pm at Park 1 

 

Member Comments 

None 

 

 

Adjournment 

Meeting adjourned at 8:57 p.m. 

 

Minutes approved at Board of Directors Meeting: August 8th, 2024 


